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Does your club struggle with 
losing teenage players?
Would you like some support to keep 
them at the club?
Through research conducted by independent companies Two Circles (ECB National 
Player Survey, 2013) and City Desk (When the Banter Is Over, Teen Research, 2013), the 
ECB has devised a selection of tools and resources that you can use at your club to help 
cricket reduce the drop off of players in this key age group.

This model demonstrates a holistic approach where clubs can support the retention of 
young people by considering three key areas:



Young people, especially those of 
lower ability, may fi nd it diffi cult 
to play Club Cricket as the format 
will be different to which they have 
experienced at home or school. 
Super 8’s can support the transition 
from Secondary School to Club 
Cricket and provides clubs with a 
format to engage a large number of 
players.

Format Name: Super 8’s

Target Age: 11 to open age

No of Players: 8-a-side

Target Player:
• New players.
• Social players.

Equipment:
• Cricket equipment for hard ball.
• Incrediball – wooden bat and gloves only.

• 8 overs a side, games last no longer than 1 hour.

• Played with a hard cricket ball or Incrediball.

• 8  a side.

• All players must bowl at least one over (one player   

 bowls two) with the wicket keeper not allowed to bowl.

• Batters retire on reaching 20 runs (but can return if   

 everyone else is out).

Super 8’s Cricket (Chance to Compete)

The Facts

The Rules

CLUB Support, Guidance
and ResourcesSUPPORT

How it can retain players:

National Competition:

Chance to Shine is a Nationwide state school cricket 
initiative that aims to bring hard ball cricket back 
to schools in England and Wales. In 2013, Chance 
to Shine will be working in 1250 Secondary Schools 
inspiring the next generation of cricketers and they 
will be using the ‘Super 8’s’ format to engage young 
people to play cricket.

This format of cricket is slightly different to T20 
hard ball cricket; however, it is also quick, easy and 
fun.

Super 8’s cricket can be used to offer players a 
competitive opportunity or bring the club together 
in a social event that allows juniors to play with 
senior members of the team.

N/A.

For more information please visit:

http://www.chancetoshine.org/schools-clubs/schools-clubs-area/chance-to-compete-tournament

Playing
Most young people want the opportunity to play more cricket. This can be 
difficult with an oversubscribed junior section or trying to get juniors into 
open age teams.

Providing a selection of playing opportunities, along with innovative 
coaching for young players will help to reduce the drop off of teenagers.



Different playing 
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Different playing formats for young people

The current cricket landscape is thriving and there are a lot of opportunities for young people 
to play traditional club cricket. We would like to explore the alternative opportunities to play 
cricket in this section to support the views of young people and to begin to look at improving 
the playing experience.

The ECB and the 39 County Cricket Boards recognise that league and club cricket offers plenty 
of opportunity for young players to play up to 15 or 17 years of age but we must ensure that 
we bridge the gap for these young players to transition into open age cricket and stay within  
the club.

It is always cheaper and more beneficial to retain existing players than to recruit new players. 
There is a section on transitioning young people into open age teams but it must also be 
recognised that young people want to play with their friends, even if they are the best player!

This information is mainly pertinent to players aged 14 to 19, but it is also recognised that clubs 
have thriving junior sections under the age of 14 and the issue of offering all juniors a playing 
opportunity is difficult to manage. We hope that this section will give you some ideas and 
formats to offer younger players as well as teenagers.e current cricket landscape is thriving and 
there are a lot of opportunities for young people to play traditional club cricket. We would like 
to explore the alternative opportunities to play cricket in this section to support the views of 
young people and to begin to look at improving the playing experience.

The following pages provides information detailing how this playing opportunity can benefit 
your club and retain more young players:
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It is acknowledged that key 
contributing factors which may lead 
to a young player dropping out of 
the game include: 
1. The lack of opportunity to play;
2. The large transition to open age  
 cricket
3.Not being able to play with   
 friends. 

Trust/Development Leagues can 
provide an extension to young 
players playing experience and help 
integration with players of different 
ages. 

Format Name: Trust/Development League - 

Representative League

Target Age: 14-21 year olds

No of Players: 11-a-side

Target Player:
• Young players making the transition to open age teams.

Equipment:
• Coloured shirts & trousers.
• Orange balls.
• Blue stumps & orange bails.
• Orange fi elding discs.
• Orange Bowling markers.

• Six players under 21, four of which are under 18.

• 40 overs each side. 

• Bowling, fi elding & batting restrictions.

• No overseas players.

• Handbook available.

Trust/Development Leagues

The Facts

The Rules

CLUB Support, Guidance
and ResourcesSUPPORT

How it can retain players:

National Competition:

The Trust/Development Leagues are an excellent 
initiative to keep young players involved in cricket 
during a stage of their life when they are most likely 
to drop out of the sport. The format can provide 
players with an integration into open age cricket as 
players who are established in the Senior teams are 
encouraged to play in the Trust League team.

It gives younger players the opportunity to play 
more frequently and showcase their talent but 
mainly it ensures that young players are able to play 
with their friends beyond U15 or U17 cricket.

The format is closely related to the domestic game 
with coloured kits, balls, fi elding restrictions and can 
offer a more inspirational offer compared to playing 
Saturday League Cricket in the senior teams.  

No National Competition, but this format can be 
tailored to suit the needs of young players in your 
local area.

For more information please visit:

http://www.DL40.co.uk
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In cricket, it is acknowledged that 
key contributing factors which may 
lead to a young player dropping 
out of the game include the lack 
of opportunity to play; the large 
transition to senior cricket and not 
being able to play with friends. The 
U19 Club T20 Competition allows 
young players to play amongst their 
age group and take ownership of 
their team.

Format Name: NatWest Under 19 Club T20 Competition

Target Age: 15 – 19

No of Players: 11-a-side

Target Player:
• Club players wanting to play within their own age group.
• Club players making the transition from junior to open   
 age group cricket.
• Non-club players wanting to play with their friends in an  
 exciting competition.

Equipment:
• Normal cricket equipment.
• Recommended that coloured balls and coloured 
 clothing are used.

• 11 players per team (U19).

• Rules aligned with professional domestic T20.

NatWest U19 Club T20 (Pilot 2014)

The Facts

The Rules

CLUB Support, Guidance
and ResourcesSUPPORT

How it can retain players:

National Competition:

The main priority for the U19 Youth T20 competition 
is to help clubs retain their players by providing 
more opportunities to play with their friends and 
also gain new skills through volunteering.  

The aim for clubs is to let the young adults take 
ownership of their team, creating a T20 name, being 
responsible for hosting matches and providing a 
match day experience that meets the needs of the 
age group.

Being youth led, it is likely that new players (friends 
from outside the club) will be attracted to the 
competition and will add to the club’s playing 
membership base.

Aligned to the domestic T20, this will be a vibrant 
and inspiring competition, which will give all players 
an excellent experience.  

In 2014, there are 4 County Cricket Boards that 
are piloting the U19 Club T20. Each county will 
provide a representative that will then compete 
against winners from other counties.  There will be 
a National ‘Finals Day’ at a prestigious venue, as per 
the domestic game, plus other National awards for 
those clubs that really buy into the concept and use 
the competition to engage with their ‘at risk’ age 
group of 16-19 year olds.
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Young people, especially those of 
lower ability, may fi nd it diffi cult 
to play Club Cricket as the format 
will be different to which they have 
experienced at home or school. 
Super 8’s can support the transition 
from Secondary School to Club 
Cricket and provides clubs with a 
format to engage a large number of 
players.

Format Name: Super 8’s

Target Age: 11 to open age

No of Players: 8-a-side

Target Player:
• New players.
• Social players.

Equipment:
• Cricket equipment for hard ball.
• Incrediball – wooden bat and gloves only.

• 8 overs a side, games last no longer than 1 hour.

• Played with a hard cricket ball or Incrediball.

• 8  a side.

• All players must bowl at least one over (one player   

 bowls two) with the wicket keeper not allowed to bowl.

• Batters retire on reaching 20 runs (but can return if   

 everyone else is out).

Super 8’s Cricket (Chance to Compete)

The Facts

The Rules

CLUB Support, Guidance
and ResourcesSUPPORT

How it can retain players:

National Competition:

Chance to Shine is a Nationwide state school cricket 
initiative that aims to bring hard ball cricket back 
to schools in England and Wales. In 2013, Chance 
to Shine will be working in 1250 Secondary Schools 
inspiring the next generation of cricketers and they 
will be using the ‘Super 8’s’ format to engage young 
people to play cricket.

This format of cricket is slightly different to T20 
hard ball cricket; however, it is also quick, easy and 
fun.

Super 8’s cricket can be used to offer players a 
competitive opportunity or bring the club together 
in a social event that allows juniors to play with 
senior members of the team.

N/A.

For more information please visit:

http://www.chancetoshine.org/schools-clubs/schools-clubs-area/chance-to-compete-tournament

7



As players’ life circumstances 
change, they may fi nd that they 
no longer have enough time to 
play traditional club cricket at the 
weekend. What if you could offer 
them something different – fast 
paced, mid-week, T20, competitive 
and social? The format below can 
keep ‘at risk’ players engaged with 
the club and could also encourage 
more social members to begin 
playing.

Format Name: Last Man Stands

Target Age: 16+

No of Players: 8-a-side

Target Player:
• Lapsed players or those at risk of stopping playing.

Equipment:
• Full cricket equipment is required.
• Hard white ball used.
• Set of 8 coloured shirts provided to signed up teams.
• Pitch and wickets provided by Last Man Stands.

• 20 overs per side.

• 5 ball overs.

• 2 hours for a game.

• All 8 wickets needed to fi nish the innings.

• Batter retires at 50 (can return).

• 4 overs per bowler.

Last Man Stands

The Facts

The Rules

CLUB Support, Guidance
and ResourcesSUPPORT

How it can retain players:

National Competition:

Cricket suffers from drop off as players lifestyles 
change but Last Man Stands is a great offer for 
clubs to retain players.

Last Man Stands can be played in 2 hours, Midweek/
Weekends and offers a great social cricketing 
experience.

The opportunity to play regular cricket will 
encourage players to stay engaged with the club 
and potentially return to the Clubs traditional 
cricket offer when they have more time to dedicate 
to cricket.

Local Leagues, regional, national and International 
championships.

For more information please visit:

http://www.lastmanstands.com 
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Cricket Clubs across the Country 
have thriving Junior Sections but 
this can provide issues for clubs as 
there may be too many players on 
coaching evenings or more than 
enough players to fi ll a team. Kwik 
Cricket can help to engage with 
these young people and provide 
more opportunities to play.

Format Name: Kwik Cricket

Target Age: U13 and below

No of Players: 8-a-side

Target Player:
• Players not playing hard ball cricket.
• Low ability.
• New starters.

Equipment:
• Soft Ball.
• Plastic bats and Wickets.
• No protective equipment required.

• 8 players per team.

• Every player bowls.

• Every player bats.

• Fielders Rotate.

Kwik Cricket

The Facts

The Rules

CLUB Support, Guidance
and ResourcesSUPPORT

How it can retain players:

National Competition:

Kwik Cricket is a fast paced game; it is fun and a 
great format that can introduce people into cricket. 
The rules are simple and it gives all players a chance 
to play a part in the game, regardless of their ability.

Kwik Cricket can be played in festivals with lots 
of young people playing a high number of games. 
These festivals can be played within the club or 
against other clubs.

Kwik Cricket can be a great tool to ensure that all 
of your juniors are playing competitive cricket with 
their friends. It will provide extra teams for your 
busy junior sections and require minimal coaching 
so you can use teenage players as young volunteers 
to lead the games/ sessions.

The National Kwik Cricket Competition is currently 
only played in Primary and Middle Schools across 
England and Wales. The schools compete in Local/ 
District Festivals and progress through to County 
and National Finals in June/July.

For more information please visit:

http://www.ecb.co.uk/development/education/kwik-cricket/
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Clubs, coaches and cricketers are 
always looking for ways to play the 
game. Indoor cricket has grown 
over the past decade and offers 
players the opportunity to play 
more cricket during the winter. 
There are many versions of indoor 
cricket with hard and soft balls but 
it is a fast paced game that offers 
clubs an opportunity to compete 
as opposed to the repetitiveness of 
attending ‘nets’.

Format Name: ECB Tension Net Cricket

Target Age: U13 and upwards

No of Players: 8-a-side

Target Player:
• Players not playing outdoor cricket.
• Current cricketers wanting an indoor format.

Equipment:
• Wooden bats.
• No protective equipment required.
• Coloured stumps.
• Yellow ball that is similar to a real cricket ball.

• 8 players per team.

• Every player bowls.

• Every player bats.

• Every player keeps wicket.

• Fielders rotate.

• Fast paced with a game taking 90 minutes.

• Played indoors in tension netted arena.

ECB Tension Net Indoor Cricket

The Facts

The Rules

How it can retain players:

For more information please visit:

http://www.ecb.co.uk/development/get-into-cricket/indoor-cricket  or  http://www.ecbic.co.uk/

National Competition:

Tension net cricket is a fast paced game which 
involves the whole team can help to create a team 
spirit / togetherness for the players during the off 
season. 

The rules are simple and it gives all players a chance 
to play a part in the game, regardless of their ability. 
The format and rules of tension net cricket mean 
individuals do not dominate a game. Technique and 
skill is required therefore a dominant team outdoors 
is not necessarily dominant indoors. 

However, the format can help to improve skills 
ahead of the outdoor season. 

NB: Currently have eight ECB affi liated centres 
across the country.  

British Open is a one weekend event which included 
a male and female competition. Three national 
league weekends throughout Jan – Mar. 

Centres are located in:
Bristol, Derby, Gillingham, Leeds, Leicester, 
London, Nottingham & Wolverhampton.

CLUB Support, Guidance
and ResourcesSUPPORT
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Clubs, coaches and cricketers are 
always looking for ways to play the 
game. Indoor cricket has grown 
over the past decade and offers 
players the opportunity to play 
more cricket during the winter. 
There are many versions of indoor 
cricket with hard and soft balls but 
it is a fast paced game that offers 
clubs an opportunity to compete 
as opposed to the repetitiveness of 
attending ‘nets’.

Format Name: ECB Indoor Cricket 

Target Age: U16 and upwards

No of Players: 6-a-side

Target Player:
• Current cricketers wanting an indoor format. 
• Players not playing outdoor cricket.

Equipment:
• Protective equipment required – some leagues play with  
 an Incrediball (softball) in which protective equipment is  
 not required. 

• 6 players per team.

• Fall of fi fth wicket the remaining not out batter can bat  

 the allotted overs or until he/she is out – whichever is   

 the sooner. 

• 10 overs per side.

• Game lasts 75 minutes.

• Batter retires upon reaching 30 runs. This batter may   

 return to the crease once all batters have batted. 

Some local rules will apply variance in number of overs 

played, type of ball used.

Indoor Cricket

The Facts

The Rules

CLUB Support, Guidance
and ResourcesSUPPORT

How it can retain players:

National Competition:

Indoor cricket is a fast paced game which involves 
all of the team in a competitive fi xture. It is an 
action-packed format that can help improve skills 
which translate to outdoors. 

During the winter indoor cricket can help to keep 
players enthusiastic and also create a team spirit in 
advance of the outdoor season.

The rules are simple and it gives all players a chance 
to play a part in the game, regardless of their ability. 

Encourage clubs to enter youth orientated team 
(age 16 – 26 year olds) to retain the youngers who 
are at greatest risk of dropping out of the game.

Being a lively format, it is often suited to the more 
athletic players, therefore, clubs can be encouraged 
to enter youth orientated team (age 16-26 year 
olds) and their involvement can help to keep them 
interested in club cricket.

ECB National Indoor Championship – County 
Cricket Boards host local County Competitions 
and County Finals; winners go forward to regional 
rounds. A Final, held by the ECB, takes place at 
Lords Indoor Cricket School.

For more information please visit:

http://www.ecb.co.uk/development/get-into-cricket/  or  http://ecbindoor6.play-cricket.com/ 11



The length of game and the time 
it takes can be major factors in a 
player deciding to stop playing 
club cricket.  Indoor 24 is extremely 
quick, easy to pick up and can 
be played by players of all ability. 
Despite being predominantly played 
indoors in the winter, the rules 
can be amended to play outdoors, 
meaning that players can enjoy this 
inclusive format all year round.

Format Name: Indoor 24

Target Age: 16-19

No of Players: 6-a-side

Target Player:
• Club players seeking to play in the winter.
• New players of any ability looking to experience a soft  
 ball version of the game.

Equipment:
• Softer Ball.
• Willow bats and plastic stumps.
• No protective equipment required.

• 6 players per team.

• 24 balls per innings.

• Every player bowls four balls.

Indoor 24

The Facts

The Rules

CLUB Support, Guidance
and ResourcesSUPPORT

How it can retain players:

National Competition:

Indoor 24 is a quick and inclusive game played in 
colleges around the country.  It allows players of 
all abilities to play with and against each other, 
meeting the demands from young players that they 
want to be able to play with friends.
 
Indoor 24 also provides a good entry point to 
cricket for young males and females, therefore 
providing an opportunity for clubs to work with 
colleges to recruit new players as well.

As played with a softer ball, clubs can hire school 
halls (lower costs than specifi c indoor cricket 
facilities) to play this format in the winter to keep 
players engaged with cricket and the club.

There are no club competitions, however, there is 
a college competition. The British Colleges Sport 
National Indoor 24 competitions take place in 
April, with Regional Finals being held in February/
March. There are two strands to the competition 
– a performance event for club players, and a 
participation event for everyone else (mixed gender 
teams etc).

For more information please visit:

http://www.ecb.co.uk/indoor24
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Appropriate coaching and intra-club activity

Coaching is crucial to the retention and development of young players. A good coach will be 
a role model, creating a fun, safe and welcoming environment, in order to pass on knowledge 
and wisdom to allow young players to acquire skills in cricket, and in a wider context, general 
life skills.

However, the area which is the bedrock for youth cricket could be the reason why some young 
players become disengaged with the game and eventually leave the club. The two main reasons 
for this are:

• the coaching sessions do not meet their needs
• they want more opportunities to actually play

Coaching – addressing the issue

There has been an extensive review of the ECB coaching qualifications that are available and 
as of September 2013, more specific courses have become available to those wishing to get 
involved in coaching.

The new courses are designed to equip the coach to meet the needs of the player more so 
than ever before. They will provide new coaches with the right skills and tools to ensure that 
coaching sessions are engaging for your players by introducing appropriate practices and coach 
behaviours, so that players don`t want to leave a session and want to return to the next one.
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What about existing Coaches?

It is likely that you will already have a group of coaches in your club 
who already hold qualifications and carry out regular coaching 
sessions.

In line with the new courses, a range of Continuing Professional 
Development (CPD) options are available to existing coaches.

They can access courses and resources which will offer 
opportunities for them to learn more about the specific group 
of players that they coach, thus improving further the experience 
the player receives from the coach, and increasing the likelihood 
of retention and player improvement and development.

ECB Coaches Association

ECB has a coach membership body called the ECB Coaches 
Association (ECB CA) that also has a local (County) presence 
around the Country.

By being a member of the Coaches Association, your coaches 
can keep abreast of the latest techniques, methods, and 
current thinking.

This will ensure that the sessions they deliver in your club are 
fresh and contemporary.
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ECB Coaches Association

The insight from our National Playing Survey suggests that the younger the player is, the more 
they want to play.

Unfortunately, what many clubs will experience is that they have an abundance of junior players 
that turn up for coaching sessions, with only a small percentage actually representing the 
club in official matches. This lack of ‘game’ opportunity is a significant factor in ‘drop off’ with  
young players.

Intra-club games and game related practices provide not only a competitive opportunity, but 
also a great opportunity for coaches to develop players, and complement many of the principles 
of the new coach education course structure.

ECB Cricket Activator Course

The ECB, in partnership with the Cricket Foundation`s Chance to Shine scheme, have developed 
a Cricket Activator course. This flexible 4 hour course is aimed at meeting the needs of the 
players by identifying and supporting the specific roles that are needed to `make cricket 
happen` for these players in the environment that they are in.

As an example, and in terms of keeping young players engaged at your club, activators could 
run intra-club Kwik Cricket festivals to ensure that all players have the opportunity to take part 
in some semi-competitive activity at intervals throughout the season.

Your activators could be trained in areas such as marketing, game management, officiating and 
also post event reports- allowing them to organise any potential event from start to finish.

Alternatively, for older teens, activators could organise a six week competition in the summer, 
where club players are encouraged to form teams to play against each other in a six a side 
competition, again meeting their requests to play more frequently within their own peer group. 
Such events also have potential to recruit new players, members, sponsors and generate income 
through wider engagement with the local community. The More Money More People leaflet may 
give you some assistance in developing some suitable ideas for your club.

Once you have decided upon your activity and identified your potential ‘activators’, through 
discussion with your County Cricket Board, the course content can be agreed.

To summarise, there are a broad range of ECB Education courses, and support through the 
Coaches Association, available for both new and existing, which focus in specifically on meeting 
the needs of the young players. Embracing and applying these will provide great experiences 
that young people want to enjoy and get more of, and this will contribute significantly to player 
retention within your club.

For more details on any of the courses mentioned, please contact your local County Cricket 
Board – and/or go to www.ecb.co.uk/coacheducation
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Transition to open age cricket

Coaching is crucial to the retention and development of young players. A good coach will be 
The England and Wales Cricket Board recognises that the transition from junior to open age 
cricket can be an intimidating time. This is mainly due to the large gap from U15/U17 to open 
age cricket, often without friends and without the opportunity to bat or bowl.

Player retention in 16 to 19 year olds is one of the biggest age brackets that cricket and sport 
suffers from drop off. The link of moving from junior to open age teams has attributed to 
this drop off but it must be viewed in the context of several factors, including – not playing 
with friends, not having a competitive experience, not good enough and increased levels of 
sledging/banter.

Clubs can play a critical role in this stage of a young player’s cricketing life and it is important 
to recognise that clubs should take extra care when dealing with this situation to ensure that 
players are nurtured through this stage in their development. This retention should be viewed 
by the club as a valuable exercise to increase memberships and increase revenue.

This section will hopefully outline the key messages from young players regarding club transition 
and give your club the necessary tools to assist in making the game more accessible and fun 
for all.
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Things to consider when transitioning players to open age teams:

1. Playing Opportunity in Open Age Teams – There is a tendency for younger players to be 
called into senior teams to make up the numbers and often there is no opportunity for them 
to bat or bowl. Although, this can happen during a cricket match it must be recognised that 
young people will quickly leave the sport if there is no opportunity for them to compete. The 
club should include players for the ability and not to make up teams.

2. Banter in Open Age Teams – It is obviously the duty of the Captain and Officials to uphold 
the Spirit of Cricket on-the-field but senior players should identify that young players may be 
offended or overwhelmed by the culture of a senior dressing room. Senior players and Captains 
should ensure that young players are made to feel welcome and part of the team. If Captains 
would like further advice they should visit The Club section or visit ‘Safe Hands – Juniors in open 
age cricket’ for more guidance.

3. Playing with Friends – Can the club ensure that when a younger player is called up to the 
1st or 2nd team that they have a friend or two to make the transition feel slightly more normal.

4. Set up a Youth/ Academy Team – One of barriers for young people progressing to open age 
teams is the lack of opportunity to bat or bowl during a match. This, coupled with not playing 
with friends, can be detrimental to the retention of young players. The Club can adopt an U19 
team to play T20, or a development side to play one-day cricket to allow players to bridge the 
large gap of joining an open age team.
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Volunteering
By providing volunteering opportunities for young people within clubs, you 
can help to develop their personal skills, add to their playing experience 
and keep them interested in cricket.

Parents have a key influence over young players. By bringing them into the 
club as volunteers as well, their children are more likely to keep playing.



Recruiting young 

players as volunteers
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Recruiting young players as volunteers

It is a well-known fact that volunteers are the life blood of recreational cricket, and without the 
commitment, dedication and drive of cricket’s unsung heroes there would be fewer opportunities 
for people to enjoy playing the game. Clearly, the behind the scenes work that takes place in 
clubs around the country goes a long way to enriching the experience of our young players.

However, what isn’t as widely recognised is that young players are more likely to stay engaged 
in club cricket if they are able to volunteer in the club as well. This is particularly relevant to 
young players with less ability who are at risk of dropping out of the game.

In Bromley, Kent, the local District Development Group embarked on a major programme to 
allow young players from local clubs to sample different volunteering opportunities that exist 
within clubs. The young players received structured training and were then given the chance 
to gain experience in a variety of roles, where they could then decide which ones they liked / 
disliked and which roles fitted their skillset. Since the launch of the programme in 2010, over 
400 young players have been engaged with, undertaking 8000 volunteer hours within clubs. 
Crucially, 90% of the young people are still playing at their club, which bucks the national trend 
for drop off in this age group.
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Introducing young players to volunteering

Volunteering can bring a host of benefits to a young person. Employers and Universities look 
favourably upon people that can demonstrate a commitment to a cause or a project, for no pay, 
and this can sometimes be more valuable than qualifications.

Your young players are likely to know that volunteering can boost their CV, however, it may 
not have registered with them that the best opportunity to get involved in a safe and friendly 
environment, somewhere they feel comfortable and know people, is right in front of their eyes 
– their own club.

In some cases, players will recognise that they can play a part in shaping the clubs future, no 
matter how small their role. They may be desperate to be given a task to complete but are just 
waiting to be asked. You don’t have to be a retired player to become a volunteer. oung person. 
Employers and Universities look favourably upon people that can demonstrate a commitment 
to a cause or a project, for no pay, and this can sometimes be more valuable than qualifications.
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How can young players get into volunteering?
Here are a few ways to engage young players in volunteering roles within your club:

1. ECB Cricket Activator course
The ECB Cricket Activators Course provides young people with the skills and knowledge to 
volunteer in a wide variety of roles and projects within their clubs. The course is split over two 
x two hour sessions and involves practical, theory and online elements. The content is flexible 
to meet the needs of the club, but there must be genuine volunteering opportunities for the 
young volunteers upon completion. If your club would like to run a course, you must consider 
the following:

• How many potential young volunteers do you have at your club who would be interested in  
 becoming cricket activators?

• What projects you would like the cricket activators to support once young volunteers have  
 completed their training?

• Can you host a session at the club for the potential young volunteers and their parents to   
 explain the role of the cricket activator, and the commitment it will require. Also highlight  
 the benefits of volunteering and the variety of projects which they will be involved with?

Examples of suitable projects might be running a club festival or social tournament, a NatWest 
CricketForce project, a fundraising event or U19 T20 Team.
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2. vCricket Awards
Whilst some of your younger players may just want to volunteer to gain skills and give something 
back to the club, others may be more influenced by the opportunity to receive something more 
tangible.

The ECB vCricket Awards provide recognition for the volunteer hours that young people 
undertake within clubs, and reward them at key milestones with ECB clothing and certificates.

Young volunteers record their hours in the vCricket log book and get the club Volunteer 
Coordinator (or other suitable club member) to sign them off.

It is hoped that the vCricket volunteers will become role models and the ECB clothing will help 
inspire the next generation of young volunteers within the club.
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3. NatWest CricketForce (NWCF)
NWCF is the established club self-help programme which encourages clubs to improve their 
facilities before the start of the season. Depending on the project, NWCF can provide the perfect 
opportunity for young players to begin volunteering.

The tasks usually involves people getting their hands dirty – painting changing rooms, washing 
down sight screens, cutting back overgrown bushes etc – just the sort of thing that young 
people might enjoy doing.

By passing on some of the responsibility, these young players may get the taste for volunteering 
in the club. The power of being able to see a fence that you’ve erected, or a brick BBQ that 
you’ve helped to build cannot be underestimated.

In addition, young players may also want to get involved with wider elements of NWCF such as 
helping to market the event, writing blogs on the website, providing the entertainment for the 
day by being in charge of the music.

STAY
GAME

IN
THE Volunteering

26



Recruiting parents 

as volunteers
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Recruiting parents as volunteers

Parents can provide the club with an excellent resource to support 
volunteering and share the work load of a busy club.

They can also be vital in the retention of young players, if parents 
feel involved with the club and are actively given clear roles 
& responsibility they are more likely to support their child’s 
membership.

Young people often feel that they are independent of parenting 
influence when it comes to their sporting choices.

However, research suggests that parents are still the key driver. 
A study in New Zealand found that getting clubs to focus more 
on parents had a positive effect on the retention of young players.

There are many roles that parents could support both on and off of the field; these include team 
managers, scorers, or making teas once or twice a month. The best way to engage parents is 
to discuss the options at the start of the season so that everyone is clear that parents have an 
important role to play within the club. They may even have some hidden skills or a trade that 
may help the club during the NatWest Cricket Force weekend.
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Ideas for your club to recruit and retain parent volunteers

1. Role Share or Parent Rota
Parents and families are often very busy and we have to accept that people’s time is precious 
but the club needs help. The way to resolve this issue is to ask a group of parents to share one 
role, this can ensure the club has adequate support in as many areas of the club as it needs to 
host games or training evenings.

2. Parent Recruitment
Every Club finds it difficult to ask a parent to lend their time for free but it needs to be done! 
Arrange a parents evening at the start of the season to talk about volunteering and the club. 
This will allow you to collect memberships and assign parents to tasks throughout the season 
– you may even make some extra funding behind the bar.
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3. Training Parents
All volunteers want to feel involved and be part of the club, some may even want to gain new 
qualifications or skills. There are a number of roles at cricket clubs; some with appropriate 
training courses that parents can attend.

4. Rewarding Parents
Reward and recognition is a great way to make parents and volunteers feel valued at the club. 
This can be achieved through a formal volunteers’ awards night or on the same night as your 
annual presentation night. A simple thank you or a mention on the club website can go a  
long way.

The England and Wales Cricket Board cricket hosts an annual Outstanding Service to Cricket 
Awards (NatWest OSCAs) and each club can nominate their most important volunteers to their 
County Cricket Board OSCAs.
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The Club
The Club should be an environment that makes young people and their 
families feel welcomed by captains, friends and members; allowing them to 
become part of the wider club community. A few simple changes can help 
to ensure that young people are respected and have a voice within the club.



Understanding young 

players in your club
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Understanding young players in your club

As an experienced club member, you may think that you know all about your young cricketers 
and what makes them enjoy cricket.

You’ve probably seen lots of young players come and go in your club and no doubt you can 
probably remember what you enjoyed when you were a teenager.

However, trends change and young people have different wants and needs as each year passes.

This change in communication and media consumption is just an example of how, what and 
where, young people do things.

To stay in touch with the younger generation cricket has to keep with the times.

We now live in a data driven world, where businesses change and adapt upon insight, to meet 
the needs of their customers. Everyday things we now see such as supermarket loyalty cards 
are all data driven – providing insight to the supermarket, allowing them to understand your 
shopping habits, and act accordingly (providing you with offers) to keep your custom, and beat 
off their competitors.

Cricket is no different. Young players have an infinite choice of things that they might want 
to do with their spare time - we’re in competition with films, music, internet, the draw of non-
cricketing friends, not to mention all the other sports out there.

Therefore, we need to treat our players as customers and not just assume that they are happy 
with the service we provide.

So, the question is, does your club fully understand what your young players want from their 
cricket – both on and off the pitch?

If the answer is no, don’t panic - the world of sport is only just now grasping the concept, and 
the ECB launched its first ever National Player Survey in 2013. The data obtained from this 
survey is now influencing all administrative decisions that take place across recreational cricket, 
to ensure that we are meeting the needs of our existing players.

The document below provides a template for you to develop your own young player survey, 
and use the findings to make the club more aligned to the needs of the players.
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Gender: Male  Female

How long have you been a member of the club?

How important are the following factors to you, and how satisfied are you with each 

(marking each out of 5, with 5 being the best score):

Who is the most important person to your cricket experience?     

Captain  Team Manager  Friends  Parents  Coach

Do you volunteer in the club?

Yes  No  No - but I would like to  No, not interested

Is your experience of playing cricket better or worse than two years ago – why?

Please expand:

How likely is it that you would recommend a friend or family to join the club?

Definitely would  Might do  Not sure  Unlikely  Definitely not

Please expand:

Understanding young players 
in your club

CLUB Support, Guidance
and ResourcesSUPPORT

Page 1

Importance Your satisfaction
Club on-site facilities (changing rooms, sky tv, pool 

table, wifi) 
0 1 2 3 4 5 0 1 2 3 4 5

The club’s use of social media – twitter / facebook 0 1 2 3 4 5 0 1 2 3 4 5

The opportunity to play matches 0 1 2 3 4 5 0 1 2 3 4 5

Playing against opponents of a similar level 0 1 2 3 4 5 0 1 2 3 4 5

Playing matches in the right spirit 0 1 2 3 4 5 0 1 2 3 4 5

Winning matches 0 1 2 3 4 5 0 1 2 3 4 5

Playing with friends 0 1 2 3 4 5 0 1 2 3 4 5

Playing to a high standard 0 1 2 3 4 5 0 1 2 3 4 5

Good quality and interesting coaching sessions 0 1 2 3 4 5 0 1 2 3 4 5
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Page 2

It would be played on a: Saturday Sunday Weekday

Starting: Morning Afternoon Evening

The game would last: 2-3 hours 3-4 hours 4-5 hours

It would have this many overs 

per innings:
20 40 50

Would everyone get to bat? Yes No Not important

Would everyone get to bowl? Yes No Not important

Maximum travel time of: 15 minutes 30 minutes 1 hour

My attitude to the game 

would be:
Win at all costs Be competitive but fair

Sociable - allowing 

enjoyment for players on 

both teams

After the game I would: Leave straight away
Socialise for an hour then 

leave

Spend the evening with my 

team-mates

What three changes to the club would you make to encourage your friends to join?

1.

2.

3. 

My perfect cricket playing experience would include the following aspects:

What else would make it perfect?

Please expand:

Are you going to continue your club membership next year?

Yes            No            Not sure

Open section for players to offer any comments they might have about 

their involvement with the club:
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What to do with the findings?
The answers you receive may start a process where you and the club decide to make some 
small changes to how you operate and what you offer them in terms of opportunities to play 
and volunteer.

If you used the questions provided, you may notice that they all relate to one of the three areas 
in our Young Player Retention model, and that potential solutions to any problematic issues are 
contained within this area of the Club Support website.

It could be argued that only when you start fully understanding the needs of your young players, 
you can truly value them as members of your club.
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How ‘Teen Friendly’ 

is your club?
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How ‘Teen Friendly’ is your club?

In a 2013 study, a sample of clubs from across England and Wales 
were asked to rate themselves against how welcoming they were 
to teenagers – the overriding answer was that they were all very 
good.

However, from our focus group of young cricketers, the ones 
that had dropped out commented that their experience of 
playing at the club was a key factor, citing reasons such as the 
club was ‘old fashioned’ and in some cases unfriendly.

It is therefore possible that some factors which lead to a young 
player deciding to give up the game could purely be down to the 
club – its facilities, its culture and its ethos.

Is it really a place where teenagers want to ‘hang out’?

Does the club convey a positive atmosphere? Are the players happy?

How good is your club at welcoming / accommodating young players? Why not challenge 
your committee and a group of young players to answer questions which may challenge your 
perception of the club.

The ‘self-assessment’ document below gives some examples of questions related to the club 
and how different factors can lead to young players giving up club cricket.

Please feel free to use it, or amend it to suit your needs – remember though, people need to give 
their honest opinions - so keep it anonymous!
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With 10 being excellent, please rate how good is the club at the following, 
providing further information where possible:

Welcoming new young players?    

0  1  2  3  4  5  6  7  8  9  10

Please expand:

Providing volunteering opportunities to young players?

0  1  2  3  4  5  6  7  8  9  10

Please expand:

Engaging with parents?

0  1  2  3  4  5  6  7  8  9  10

Please expand:

Considering / canvassing young players’ views when making key decisions?

0  1  2  3  4  5  6  7  8  9  10

Please expand:

Catering for young players of all standards?

0  1  2  3  4  5  6  7  8  9  10

Please expand:

Helping young players make the transition from junior to open age cricket?

0  1  2  3  4  5  6  7  8  9  10

Please expand:

Encouraging younger players to integrate with older players?

0  1  2  3  4  5  6  7  8  9  10

Please expand:

Catering for young people in terms of club facilities i.e. pool table, music, wi-fi, sky tv?

0  1  2  3  4  5  6  7  8  9  10

Please expand:

Organising social events that involve young players?

0  1  2  3  4  5  6  7  8  9  10

Please expand:

Obtaining ‘buy in’ across all aspects of the club to club ethos?

0  1  2  3  4  5  6  7  8  9  10

Please expand:

Club self-assessment
(To be completed by club committee and also young players)

CLUB Support, Guidance
and ResourcesSUPPORT
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What to do with the results?
First of all, remember that any negative comments aren’t personal – you’ve invited people to be 
free with their answers.

The findings from your survey will probably reinforce the fact that you are doing a lot of things 
well – but it may also flag up some areas which could be improved, and hopefully some new, 
exciting ideas which will help you make your club environment more teen friendly.

It is important that before you embark on this process, the entire club committee is ‘on board’ 
as failure to consider any of the input from the young players will do more harm than good.

Remember, the purpose is to bring the young players closer to the heart of the club, not push 
them further away.

Of course, some of the suggestions may be a bit ‘off the wall’ or totally unrealistic, however, 
when discussing the findings with club representatives, it would be sensible to invite two or 
three young players to come and represent their peers, enabling them to understand how and 
why decisions were made.

Whilst you and your committee will no doubt have your own ideas, please feel free to download 
and use the document below as a source of inspiration.
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Young Person Sub-Committees

Our insight tells us that young players want to be 
involved more within the club structure.  Recently, 
the ECB launched a volunteer programme to 
recruit and reward young volunteers, and as this 
grew in size and stature, it became apparent that 
more clubs were creating sub-committee groups 
involving young players and volunteers.

By creating a Young Person’s committee, 
the young players will feel that they have 
a voice within the club, and will feel more 
confident in saying exactly what they 
want from their cricket, both on and off 
the field.  

Having the ability to make suggestions around 
facility improvement and fundraising events, 
modes of communication and even the type of 
drinks that should be stocked in the bar, will bring 
the young players closer to the heart of the club, 
and will enhance the likelihood of them keeping 
committed in the future.

In addition, this sub-committee could be the 
next generation of club chairmen, secretaries 
and treasurers, and being part of a formal group, 
inputting on serious matters will be developmental 
for all of the young people involved.

Finally, by having a formal process in place, the 
likelihood is that there will be greater buy-in from 
all areas of the club.  At present, you may have a 
group of significant volunteers in the club that are 
receptive to the needs of young players; however, 
you may have a similar group of people that just 
aren’t interested.  With full committee backing, the 
club should make strides in embracing the new 
ideas and investing time in the club’s future.

The results of your survey to assess how teen friendly your club is may have raised 
a few areas of discussion for you. Findings around parental engagement, providing 
volunteering opportunities to the young players and issues around the actual 
playing experience are all addressed in the other areas of the toolkit – however, 
here are some ideas which may get you thinking about the club – its culture, ethos 
and physical facilities.

Ideas on how to create a teen 
friendly club

Page 1

CLUB Support, Guidance
and ResourcesSUPPORT
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Page 2

NatWest CricketForce (NWCF)

NWCF is a self-help programme for cricket clubs, 
firmly well-established within the ECB calendar 
and is utilised by approximately 2000 recreational 
cricket clubs each year.  The programme 
encourages clubs to rejuvenate their facilities by 
providing discounts with numerous companies 
(Dulux, Jewson etc), all negotiated and arranged 
by ECB.  Clubs will embrace NWCF at different 
levels – some will build brand new pavilions, 
score boxes and changing rooms etc – others 
will generally have a bit of a tidy up, giving the 
changing rooms and the sight screens a lick of 
paint.

The obvious link here is that your club could use 
NWCF to improve your facilities to make them 
look more contemporary and attractive to young 
people (without necessarily losing the character of 
the facility).

However, NWCF does provide more opportunities 
to help keep your young players.  Our insight tells 
us that volunteering can help keep a young player 
in the game, and NWCF can be a catalyst for the 
club to begin introducing to the players (and 
also their parents).  In the past, young volunteers 
have been involved in all areas of NWCF, but they 
may be most interested in adding value to the 
event by filming it, or setting up a sound system 
and playing DJ for the day to help keep everyone 
entertained.

Furthermore, we know that the need to play with 
friends is high on the agenda for young players 
when deciding whether to continue playing 
cricket, so NWCF provides an opportunity to 
widen the friendship base, allowing young players 
to integrate with older players and volunteers.
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Club Social Media / Events

Does your club have a facebook page?  Or a 
Twitter account?  If not, these are excellent ways 
to engage with the young players. By providing 
a young player / volunteer with ownership, they 
will ensure that the content is lively and relevant 
for young people.  Young people have access to 
their social media sites on their phones, lap tops 
and tablets, so getting them involved with the 
club’s pages will be a tremendous way of keeping 
them interested.  In addition, if players move away 
temporarily, for instance to go to university, use 
of social media is a great way of keeping them up 
to date with club news, so that they never feel left 
out, regardless of how far away they are.

Similarly, with the sub-committee in place, young 
people should also be given the opportunity 
to come up with ideas for social events to raise 
funds (or simply team spirit) for the club.  Ideally 
this may bring a new audience to the club (and 
potentially new players) but it may also encourage 
club-wide integration.

Pudsey St Lawrence CC provide an 
excellent example of a social event 
leading to integration between junior 
and senior players with their annual 
‘club based activity’ event.

The format of the event is a 10:10 
competition with four teams which, 
in the style of the IPL format, are 
bought in advance. The Friday before 
the event (which is held on a Sunday), 
each team is awarded 800 credits 
and club players of different ages are 
put up for auction (including some 
dad and lad combinations) for the 
four team owners to bid for. 

Not only does this provide a 
fantastic fund raising event, but it 
also positively encourages players 
from across the club to mix, and 
play with and against each other 
in a sociable setting. 

Page 3

Case Study
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Communicating with Young Players – A two-way process

Communicating with your players is vital if your cricket club wants to ensure that people feel 
welcome and involved in the clubs activities. This section will give you some ideas on how to 
communicate with your players effectively but also allow young people to communicate with 
the club so that they feel they have a voice in the decision making.

We also know that the world is a very different place and social networking is accessed by 
millions of young people every day. This is not only a great way to communicate with your 
members but your young members can also be great advocates in setting up Facebook and 
Twitter accounts for your club, under the management of your committee.

Using Social Media

Social media is a great tool to communicate with your club members 
with updates, emails, pictures, videos, polls and much more. There 
are a number of web sites that allow you to contact with the 
majority, if not all, of your members and supporters.

These pages and accounts can offer an online community 
regular pieces of information about the club on and off the 
field – it’s even a great opportunity to give a sponsor some 
exposure.

Allowing one of your younger members to manage and service 
your Facebook or Twitter page offers them a role within the team. 
Their role could be to manage the uploading of teams before the 
weekend or displaying match results after the game.

We do recommend that you use the Safe Hands guidance around  
social media before allocating these responsibilities.
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Involving Young People in the decision making

Young people’s involvement at cricket clubs is much wider than playing for the junior sides - 
they want to be involved in volunteering, playing with their friends and feel welcomed in the 
club house. If you would like to see your junior teams full and those players transitioning to the 
open age teams then we must listen to their needs. We have added some ideas below for you 
to try at your club.

1. Survey - In the ‘Understanding Young Players in your Club’ section there is a survey that can 
be adapted to give to your young players to complete. This will allow you to understand what 
these players want from their club.

2. Junior Committee – This is a group of junior players that meet to discuss the needs of the 
young players and they have a clear communication channel to be represented at the Club’s 
main committee.

3. Ideas Box – Display this at the club house or in the changing rooms to allow junior players to 
post ideas and comments on the club. Take this information to your monthly club committee 
and it may develop some great ideas.

4. ‘You said, we did’ – introduce a way of communicating what action has been undertaken 
by the club as a result of suggestions made by players, including explanations why some ideas 
haven’t been adopted. This will show that the voice of the young players is taken seriously and 
will encourage them to become more engaged.

Data Protection

During your interaction with young players you are likely to collect and store a variety of personal 
data about them, including their names and contact details. Any organisation that processes 
this kind of data is deemed to be a ‘data controller’ and has legal responsibilities under the Data 
Protection Act 1998. These responsibilities include the requirement to process people’s data 
fairly, to store it securely, and to use it only for the purpose it was collected. The Information 
Commissioner (ICO) monitors and enforces data protection law in the UK, further details of how 
your club can comply can be found on their website.

Specific guidance for cricket clubs on how to comply with data protection law will be available 
soon on the Club Support website.
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Who influences young players at the Club?

Key Influencer: Captains

Being a captain is a very important role – not only do they have to make decisions that can 
affect the outcome of a match, but their decisions could also have further implications to the 
future of the club.

Cricket experiences a high level of drop off as players enter their late teens, with one of the 
reasons being that they have a negative experience making the transition from junior to open 
age group cricket.

For some, the jump is too large. This can be in terms of ability, personality traits, or in some 
cases, they just lose interest in the game because they’re not playing with their friends anymore.

The captain can play a huge part in addressing these key factors, both on and off the field 
to help retain players, ensuring that the next generation will continue playing cricket and will 
continue to represent the club.

You may want your captains to consider some of the following points as part of their role when 
welcoming young players into the team:

It is likely that some young players will fit straight in and love the experience, 
but others may struggle, therefore the safest option is to carefully manage 
the situation and gradually get to know the players.

A possible way of getting the captains from your less competitive teams to 
understand the implications of their decisions is to get them to complete this 
light-hearted quiz. Some of the situations may ring true and it may encourage 
them to think differently about their actions in the future.

Another way in which the captain can help to raise team spirit and integrate the players 
with the rest of the club can be through NWCF. If more players would help with the 
volunteering, there is more chance that players of different ages could work together, 
allowing any player transition in the future to go more smoothly.

Have a go at the 

Quiz for 
Captains

online 
captainsquiz.ecb.co.uk

• The standard of the player

• Integration and introductions

• Promoting players in twos or threes

• Behaviour of senior players

• Disciplinary issues

• Communication of decisions

• Post-match comments

• Managing the banter/sledging
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Key Influencer: Parents

Although young players may claim that they are independent from their parents, evidence 
suggests that where the parents are engaged with a club, the child is more likely to continue 
playing.

Key Influencer: Friends

Friends and young people can have a large influence on whether 
young players are retained or join a cricket club.

The benefit of being part of a team can have a positive effect 
on people and is one of the main reasons that people chose 
cricket and those social elements must be monitored when 
considering younger players.

This section will hopefully support clubs to understand that 
although young people like to play with their friends. It can also 
be a negative effect to have bullying type behaviour that can 
put young people off being a member at that particular club.

It is the duty of the club to ensure that players have a positive 
experience when at the club.

This can include promoting the Spirit of Cricket to all younger players so that all players 
understand the expectations of their behaviour, both on-and-off the cricket field.
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What your club can do:

1. Play Hard, Play Fair and Stay in the Game
This online quiz has been designed to generate awareness of the Spirit of Cricket in cricketers 
under the age of 17. The online quiz is usually launched every April with multiple choice questions 
to complete about players behaviour both on-and-off the field.

www.playhardplayfair.co.uk

2. Banter vs. Bullying
It is widely acknowledged that the social aspect of cricket can often lead to what is known as 
‘banter’. For some, this is absorbed and enjoyed, however; when taken in the wrong context, or 
if continually directed at a particular individual it could be seen as bullying. It may be worthwhile 
your club adopting an anti-bullying policy.

3. Young Captain’s pledge
The main influencer at the club is the 1st Team Captain but younger players will also have team 
captains that have been selected for a number of good qualities, including their cricketing skills. 
This person should be setting an example by leading the team on the field and ensuring that 
players are made to feel welcome off it.

Why not create a captains ethos that all captains across the club buy into?
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MCC Spirit of Cricket
Every club, cricketer, volunteer, support and official should adhere  
to the values and principals of the MCC’s Spirit of Cricket. 
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Sustainability through the retention of young players.

For more information please contact:

Chris Lock

ECB Participation Manager

Christian.Lock@ecb.co.uk

Joe Steel

ECB Participation Manager

Joe.Steel@ecb.co.uk


